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Store/Warehouse Operations ~ Procurement ~ Inventory ~FMCG~ Stock Replenishment ~ Spare Parts
~Dispatch/Inward ~Warehouse Mgt. ~Workshop Mgt~ Reports ~ Imports ~ Logistics

PROFILE SUMMERY

Over 15 years of experience in supply chain operations involving Procurement, Fleet Operations, Logistics Inventory Management with

Procurements spare parts & Equipment’s, Imports, Polymer/Chemical items. And also experience in FMCG Grocery Warehouse (B2B)

Inventory Management of more than 3000 SKUs with an Inventory.
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SENTRIC VIK LIMITED Nigeria (West Africa)

Currently I am working with this company from September 2023 to till as a Warehouse & Logistics
Manager of Reputed Export/ Import and preform manufacturing company based in Lagos Nigeria. The
company imports lot of polymers and chemicals materials from many others countries and supplies to
manufacturing companies in Nigeria. And company also operating manufacturing unit of preform and
bottle.

KEY SKILLED AREAS:

— Maintain spare parts & raw material & Finish Goods stock control and reconcile with data storage
system

- R};!sponsible for maintaining accurate records of all incoming and outgoing products, ensuring that
stock levels are OFtlmal and that there is no wastage or overstocking

— Track inventory levels regularly to ensure that the warehouse is adequately stocked and avoid
shortages.

— Every day audit high value items on daily basis with Bin cards.

— I have responsible for analyzing consumption data, inventory levels, and workshop demand to
identify trends and opportunities for improvement. This includes generating reports and
presenting findings to senior management

— Ensuring that the store has sufficient inventory to meet as per workshop demands. And also
negotiating prices with suppliers, before release the purchase orders.

— Keep stock control systems up to date and make sure inventories are accurate
— Coordinate and monitor the receipt, order, assembly and dispatch of stock, ensuring that goods
and stock flow safely, smoothly and consistently in and out of the warehouse facility to

customers

Procurement of Spare parts and raw material from Nigerian and Indian Market

Produce reports and statistics regularly (IN/OUT status report, dead stock report etc)

Coordinate with import trade team to follow up and track upcoming shipments

All invoice payments (shipping, terminal, clearing invoice, container security etc.) verify by me, after
that do the payment, maintain shipment & container track records with Con.no

SPECIALISED HAULIERS



SPECIALISED HAULIERS TANZANIA LIMITED Tanzania (East Africa)

Since 2023 Jan to March 2023, I worked as Sr. Store Manager of Reputed Transport Company based in
Dar Es Salaam Tanzania. We were having 520 trucks/trailers fleet in three locations of Mtwara, Songea
and Dar Es Salaam Tanzania. We were the service provider for coal mining and port material

Export/Import.

KEY SKILLED AREAS:

— Ensuring that the store inventory is accurate, up-to-date, and well-organized. This involves tracking
inventory levels, monitoring stock movements, and conducting regular audits.

— Manage stock levels and make key decisions about inventory control

— Responsible for managing relationships with suppliers, negotiating prices, and ensuring timely
delivery of goods.

— Responsible for ensuring that the store is always stocked with the right products. This involves
analysing consumption data and workshop demand to determine the optimal stock levels, and placing
orders to replenish inventory as needed.

— Responsible for managing the movement of products within the store, as well as the transportation of
goods to and from the mother hub. This involves coordinating with logistics partners and ensuring
that all shipments are delivered on time and in good condition.

— Responsible for managing a team of inventory associates, including training, scheduling, and
performance management.

— Every day audit 100 high value items on daily basis with Bin cards.

- M?inage1 inventory levels and ensure that necessary supplies are always on hand, such as replacement parts, fluids,
and tools.

— Closely with other departments within the company to control costs related to parts and supplies,
ensuring that expenses are kept within budget.
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RELIANCE RETAIL LIMITED Bareilly India

Since 2021 Nov to Jan 2023, I worked as Warehouse Inventory Manager of Reputed India’s largest
grocery retails brand. Reliance Retail operates chain of convenience stores, supermarkets, specialty and

online stores providing choice, convenience and superior value.

KEY SKILLED AREAS:

— I have analyzed inventory data to identify trends, forecast demand, and adjust inventory levels
accordingly.

— Responsible for managing the training of warehouse staff, ensuring that they follow safety procedures
and operational guidelines, and motivating them to work efficiently.

— Analyzing inventory data to identify trends, forecast demand, and make informed decisions about
ordering and stocking products.

— Ensuring that the warehouse is compliant with all applicable regulations and safety standards,
including those related to food safety and workplace safety.

— Monitor product quality to ensure that all products meet quality standards and are safe for
consumption.

— responsible for generating reports on inventory levels, sales figures, and other performance metrics

— Cycle counting/GRN//shrinkage /write Off -Inventory accuracy -stock reconciliation.

— Stock rotation and replenishment for F&V /Food/Non-Food/Chilled & Frozen item

- l\/lganaging and training Hub & Warehouse staff to meet high standards of performance and company
objectives.



— Check and report on discrepancy for GRN, RTV, happened from hubs & DC to concerned departments
— Record all stock movement and deliveries in database and prepare regular reports.

— Shrinkage, Dump, Damages & Expiries control / reporting all business functions.
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VARUNA INTEGRATED LOGISTICS PVT LTD Bareilly India

Since 2012 Jan to Nov 2021, | worked as Store/Workshop Manager of Reputed Transport Company based in
Gurgaon Haryana India. We were having 1800 trucks fleet in four locations PAN India Kolkata, Hyderabad, Bareilly
and Dharuhera Haryana India. We were the service provider for reputed NESTLE, COLGATE PALMOLOVE and JK
TYRES, PATANJALI PRODUCTS distribution.

KEY SKILLED AREAS:

— Procurement & Coordination with all vendors for the arrangement of spares required on timely basis

— Maintaining minimum stock of spares on the basis of frequency of utilization of the same.

— Ordering and maintaining an inventory of spare parts and supplies needed for maintenance and repair
activities.

— Maintaining records of all trucks in the store, including their condition, mileage, and service history.

— Developing and managing the workshop budget, including monitoring expenses and identifying cost-
saving opportunities.

— Maintaining accurate records of all maintenance and repair activities, including parts used, labor hours,
and costs incurred.

— Planning and scheduling preventative maintenance activities to ensure that trucks are serviced
regularly and those potential problems are identified and addressed before they become major issues.

— Coordinating with all sites person for their internal issues related to vehicle repair and maintenance
and arrangement of spare

— All reports & Approvals related to inventory should be sent to central HO team on daily basis

— Conduct Daily Briefing to Sr Associates & Associates about particular day activity

— Reduces the cost of monthli reiair ui to the minimum level for the same no of vehicles & eiuiiment’s

SAP | ERP Systems | Tally | E-Fleet | MS Office (VLOOKUP, Pivot Tables, Subtotals etc.)

EDUCATION

B. Com from MJPRU Bareilly Uttar Pradesh in 2010
M.Com from MJPRU Bareilly Uttar Pradesh in 2012

MBA (Distance) from Lovely Professional University in 2015

PERSONAL DETAIL
Date of Birth : 05 July 1990
Nationality : Indian

Languages known : English, Hindi
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