IndreshPandey Phone:6261056614

MALE DOB: 25 APR1990 Email: indreshpandey96@gmail.com

Objective
An articulate, meticulous, and competent individual with over 12 years of pioneering

experience in  Supply Chain Management, HUB Operations, Logistics Operations, E
commerce Operations, Venddvlanagement,and Fleet OperationsSeeking to servan
organization that offers scope for seimprovement and enhancement of knowledge to
strive for the betterment of the organization that provides me opportunities to reach and
exhibitthe bestof my abilities togrowwith the job andto enlargemy sphereof activity.

PROFESSIONEXPERIENCE
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WarehouseOperationin Logisticsndustry.
Effectivecommunicatomwith goodnegotiationskillsandrelationshipmanagement.
Exposuren handlingoperationin transitcentre(HUB)
Strongleadershipskillswith anexpertiseof managinga team of 20 plusstaff.
Handledmajorkeyaccounts.

Skills
SupplyChainManagement
HUBOperations
LogisticdManagement
E-commerce Operations
Lastmile Delivery
TransportManagement
WarehouseOperations
FTLOperations& P2PLogistics
VendorManagement
OperationsManagement
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ProfessionaExperience
GatiLTD(Fromjun [ 111 & April 2013)Kolkata

z Planned and executeaboking, pickup, delivery and shipment processing services in
line with service gquality and costperformancestandardsandtargetswithin the Kolkata
region.

z Managednultiple servicecentersandhandledinboundandoutboundoperations.

z Performedquality checkingof documentationof bookedmaterial & PODQualitycheck
of deliveredshipment.

z PerformedvariousfunctionsincludingStockManagementFundManagementLOA
handlingfor accountsn the Depot, DEPSontrolling RTCHandling etc.

z Documented anyncidents of norcompliance in regards to loading, damage, overages/
shortagespor documentationdeficiencies/discrepancies.

z Ensured the depot offers both internal and external customers and clients the highest
levelsof customerservice throughouthe distribution process.
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cost,delivery,andcontinuousimprovement.
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JobResponsibilitiesat SurfaceTransitCenter,

z Performed all aspects of the huperations including receiving, data entry, order
processingpicking,auditing,shipping delivery replenishmentndreturn.

z Managed and tracked outbound and inbound-Oime Service (OTS). Responsible for
computing and analyzing reports for Hub Inboundt®ound service, Outbound Load
Factor,LoadCost,andserviceperformance.

z Handledthe vendordevelopmentprogramto avoidanykind of urgency Ensured

smoothoperationwith vendors& handlers.

Maintainedandrevieweddocumentationto supporthasslefree movementof material.

Contributedto proper capacityutilization & QKMmanagementoute planning.

Maintainedthe warehousestockandto avoidanykind of DEPS.

Managed Booking & Delivery Plan fitANKHANIOcation. Responsible for

timelydepartureof route vehicle(serviceexpresst feeder).

z Ensureoperationsare executedin compliancewith establishedstandardwork
instructions training plans,andcontrolleddocumentationprocesses.
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SPOTONMOGISTICSIULY014TOAPRIIR0O18)JHARKHAND
ROLESBNDRESPOSIBILITESANTEAMLEADER

z Managingthe inbound& outboundteam andmotivatingthem to achievethe DC
parameters.
Planning& schedulinghe mosteconomicaimethodto movethe materialfrom the
pickuplocationto deliverylocation.
Ensuringpropermovementof materialfrom HUBto branches.
Properloadplanning agper the expectedoadfactor.
Takingcareof smoothoperationwith vendors& handlers.
Properdocumentationcheckingo supporthasslefree movementof material.
Maintainingthe warehousestockandto avoidanykind of DEPS.
Responsibléor timely departureof route vehicle(serviceexpresst feeder).
Lookingafter the TransitHuboperation& ensuretargetproductivity of all the staffs.
Ensuresmoothhandlingof Outbound& Inboundoperationin the warehouse.
Coordinatingwith the first Mile & ensuringall the shipmentsmoveto the LastMile
within stipulatedtime & the quality operationis maintained.
Ensureoptimum capacityutilization of both Linehauland Feedewehicles
Takencareof P2P(FTLYOperation.

MERCHANEXPRESS/TLTD. (JULY019TODEG2020)ASSAM
ROLEBNDRESPOSIBILITEESAN CRMTEAMLEADER

z HandlingMajor Client.in ASSAM.ikeHavel's, Bajaj ,Samsung ,

MLL Express Services Private Limited AUGUST 2021 TO TILL TIME,DESIGNATION-SENIOR EXECL
ROLEBNDRESPOSIBILITESAN BHILABRANCHNCHARGEHHATISGARH)

z ServedasExecutivgBranchinchargeand managedhe inbound& outbound team
and motivatedthemto achievethe DC parameters.

z Spearheade®2P(FTLDperationsand oversawhe TransitHuboperationandensured
targetproductivityof all the staff.

z Involvedin planning& schedulinghe mosteconomicaimethodto movethe material
from the pickuplocationto the deliverylocation.

z Ensuredoropermovementof materialfrom HUBto branchesDevelopedechnical
knowledge of the fleet to insure proper use of current and new technologies for
deliveryandoperating efficiencies.



z Designedhe appropriateinbound& outbound roadnetwork utilizingthe correctmix of
Full Truck Load, Less Than Truck Load, and Parcel carriers. Ensured optimum capacity
utilizationof both Linehaul andFeedevehicles.

z Workedcrossfunctionallywith partnersandvendorsin distribution,transportation,
forecasting, angblanning to assure fulfillment and delivery according to customer
expectations.

z Reviewed and ensured proper documentation to support the hafsele movement of
material.

z Maintainedthe warehousestockand avoidanykind of DEPSEnsuredsmoothhandling
of Outboundé& Inboundoperationsin the warehouse.

z SteeredFleetOperationsandensurediimely departureof route vehicle(serviceexpress
+feeder).

z Coordinated with the First Mile to ensure all the shipments move to the Last Mile within
the stipulatedtime andmaintainthe quality operation.

z Takencareof P2P(FTLDperation.

ITSKILLS

> OperatingsystemsWindows2000/XPWindowsVistaandWindows7 to latest.

> ApplicationSoftware:Basido AdvancedExcelMSWord & MSPowerPointERPC2PC,
Oracle] otusNotesfor Mailing & VisualFoxpro.

EducationalQualifications

z Metric tMSBLICRPBOARI2004)
z HSQ MSBLICRPBOARD(2006)

z B.A Porvanchalniversity(2009)

ComputerProficiency

Proficient: MSOfficespeciallyMsword, Ms-Excel V-lookup.

PERSONADETAILS
Permanent Address
Village/Post : Sikhapur,
State : Uttar pradesh
PinCode: 221310

LANGUAGBHSNOWN
EnglishHindi,

INTEREST
Travelling& PlayingCricket

DECLARATION

| hereby certify that all the information provided above is true to the beshgfknowledge
andbelief.

IndreshkumarPandey
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