RESUME

VIKASH KUMAR GAUTAM

Email : vikash.gautam9@gmail.com Mobile No.- 7999581988

CAREER OBJECTIVE:

To obtain a position in a highly productive process and customer centric organization where my
professional experience at different roles and levels in manufacturing industry with strong educational
background, analytical and interpersonal skills combine with the ability to work with multifunctional
teams to achieve the potential employer’s goal of profit maximization will be a value addition.

Currently Worked with

Blink Commerce Private Limited,

Employed as an Store Manager from 12 June 2025 to Till date.

Previously worked with

Delhivery Ltd.

Employed as an HUB Manager,DC Manager,Team lead from 15 oct.2018 to 04 April 2025.
> Lead ateam of logistics professionals, ensuring seamless last-mile delivery.

> Optimized delivery routes resulting in a 10-20% improvement in efficiency.

> Increase in the productivity of company.

Previously worked with:
RAASVIN RUBBERS PVT. LTD. BHOPAL RAISEN (M.P.)

Employed as an Sr.Production & maintenance Eng. from June 2015 to till sep.2018.

KEY RESPONSIBILITIES:

Ensure daily output according to production plan.

Deliver required product quality and continuous improvement.

Monitor production workload and allocate budgeted funds for yearly activities

Measure and monitor the efficiency of our direct labour and report on a monthly basis.

Attend the Monthly Management meetings as part of the management team.

Participate with the QA department to improve our reject rates and capability of processes.

Develop the skill base of the people and ensure the skill matrix is updated with the HR function.
Ensure production cover is available for both the shifts with the correct skill base to solve any issues.
Sign off new process installations before start of production from process engineering.

Ensure all aspects of manufacturing adhere to health & safety and environmental legal requirements.

Identify areas of opportunity for continuous improvement in the future.



Follow factory layout for best material flow.

Reduce material waste, rejects and rework

Continuous improvement of process productivity

Delivery of headcount reduction and cost reduction targets

Support Kaizen and 5s.

o Key Achévements So Far:-
Increase in the OEE from 50 to 90%.

Scrap Reduction from 25% to 2%.
Increase in the productivity of company.

Previously worked with:

% GOLDSEAL SAARGUMMI INDIA (P) Ltd.

GoldSeal-SaarGummi India Pvt. Ltd. is a Joint Venture between two market leaders Gold Seal of
India & SG Technologies-Germany (formerly known as Saar Gummi) set up in 1998 with a
ISO/TS 16949 & ISO 14001 certified plant in Daman which manufactures technically
sophisticated EPDM Rubber Weather Stripping profiles for supply to Indian OEMs - Ford India,
GM India, M&M, Tata, Force, MAN Force, Visteon, Samsonite amongst others and most recently
to Volkswagen India.

As a Production Engineer in Production & maintenance Department from Jan 2013 to May
2015.

Key Responsibility:

Handling Production & Maintenance dept.
Preparing and implementing action plans effectively to maximize overall equipment
efficiency of production machines.

Distribution of work load to operators in order to achieve daily production target.
Planning day to day production to achieve maximum production.

Supervising hourly production.

Arranging, repairing and maintaining tools.

Utilization of manpower accurately.

Troubleshooting and solving technical problems.

Organizing daily work at shop floor.

Handling skilled manpower and administration of shop floor.

Analysis of daily tool consumption and generation of production reports.



e Ensured proper housekeeping and coordinating with workers.

e Simultaneously working towards productivity and quality improvement through Kaizen
activities.

e Record preparation of tool history coordinating with purchase, planning, stores, tool room.
e Responsible for suggestion and Kaizen activities.

e Removing useless work.

e Conducting continuous improvement projects.

e Encouraging activities for new product development.

e Do 3M analysis to better use of 3M.

e Ensure the welding procedure as per process chart

Educational Qualifications:

e 2008-2012 R.K.D.F Institute of Sc. & Technology (Bhopal) RGTU, Bhopal.
e Bachelor of Engineering (Electronics & Instrumentation Engg.) with aggregate 67.69%

Technical Exposure / Skills:

e Engineering Applications
e General office Application, MS-Office
e Basic knowledge of AUTO CAD

Personal Details:

Date of Birth : 26 JUN 1991.

Marital Status : Married

Language known : Hindi and English .
Permanent address Krishnagar satna pin 485001
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