DEEPAK KUMAR

Patna, Bihar 841411 | 8210154662 | deepakkumarchauhan75@gmail.com |
WWW: https://www.facebook.com/dk.mo.161?mibextid=ZbWKwL

Summary

1) A Skilled about Warehouse Operation Manager with a proven track record of optimizing logistics and supply
chain efficiency. Proficient in overseeing all aspects of warehouse operations, including inventory management,
receiving, storage, and distribution. Skilled in implementing strategic processes to streamline workflows, reduce
costs, and enhance productivity. Adept at leading and motivating teams to achieve targets while maintaining a
focus on safety and quality. Demonstrated ability to leverage technology and data analytics to drive continuous
improvement and meet operational objectives. With a commitment to excellence and a customer-centric
approach, | strive to ensure seamless operations and exceed organizational goals in the dynamic warehouse
environment.

2) A skilled about Transportation Manager with a proven track record of optimizing transportation operations to
enhance efficiency and reduce costs. Possessing comprehensive knowledge of logistics, supply chain
management, and regulatory compliance, | excel in developing and implementing strategies to streamline
transportation processes while ensuring the timely delivery of goods. With strong leadership abilities, | effectively
manage teams, foster a culture of safety, and drive continuous improvement initiatives. My dedication to
excellence and attention to detail make me a valuable asset in coordinating complex transportation networks and
achieving organizational objectives.

Skills
e Good e Hazardous material tracking
e Billing e Shipping cost reduction
e Experience e Shipment Coordination
e On SAP e Budget Control
e Work Distribution Among Supervisors and In-charge ¢ Fleet Management
Sap Operators e Transportation Regulations
e Materiel Storage Inbound Outbound Inventory e Warehouse Operations
Maintain e Contract Management
e Coordinating with Party and Other Consultant e Cost control and tracking

Warehouse Operation Managing
Transportation Managing

Experience

Transportation Manager 07/2018 to Current
India Carriers Pvt. Ltd Patna, Bihar

Making sure vehicles are properly maintained

Inspecting vehicles

Arranging repairs and routine maintenance

Ensuring that all drivers and operators have the correct, up to date qualifications
Reducing the risk of vehicle overloading

Maintaining and completing accurate records

Keeping schedules and organizing team members

Planning and truck load

View company order

Preparation of transportation vehicle planning like truck program planning
Planning and scheduling of truck load

Market or company truck planning

If the company's truck is not empty, then hire the truck market

Check the truck for proper papers then load.
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Area Sales Manager (ASM) 11/2017 to 06/2018

Distributors - Coca Cola Patna, Bihar
e Tracked customer shipment requirements to improve customer satisfaction while increasing service efficiencies

Developed and executed plans to monitor standard process adherence

Tracked customer shipment requirements to improve customer satisfaction while increasing service efficiencies

Evaluated quality problems and performed [Action] to identify and resolve issues

Developed pricing policies and negotiated contracts with customers

Maintained relationships with existing clients to ensure their satisfaction with products and services offered

Created detailed reports on regional sales performance for management review

Prepared budgets and approved budget expenditures.

Warehouse Manager 09/2015 to 10/2017
Capital Foods Pvt. Ltd Patna, Bihar
e Tracked customer shipment requirements to improve customer satisfaction while increasing service efficiencies
e Manage and archive quality documentation and participate in internal and external quality audits
e Resolved conflicts and negotiated agreements between parties in order to reach win-win solutions to
disagreements and clarify misunderstandings
e Tracked customer shipment requirements to improve customer satisfaction while increasing service efficiencies.

Warehouse Manager 12/2014 to 08/2015
S M Logistic Nalagarh, Himachal Pradesh
e Manage and archive quality documentation and participate in internal and external quality audits
e Resolved conflicts and negotiated agreements between parties in order to reach win-win solutions to
disagreements and clarify misunderstandings
e Tracked customer shipment requirements to improve customer satisfaction while increasing service efficiencies
Developed and executed plans to monitor standard process adherence.

Warehouse-In-Charge 08/2013to 11/2014
Distributor Of Hindustan Unilever Hassangarh, Haryana
e Developed, updated and maintained database of existing and potential customers in [Software]
e Tracked customer shipment requirements to improve customer satisfaction while increasing service efficiencies
e Developed and executed plans to monitor standard process adherence
¢ |dentified and resolved process issues to encourage smoother procedures, more efficient workflow and overall
business growth.

Warehouse-In-Charge 05/2011 to 07/2013
Distributors - ITC Hassangarh, Haryana
e Tracked customer shipment requirements to improve customer satisfaction while increasing service efficiencies.

Education and Training

Bachelor of Arts 01/2012
Jai Prakash University Chapra, Bihar
l.Com 01/2009
Bihar Intermediate Education Council Bihar
Metric 01/2007

Bihar School Examination Board Bihar
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